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Professional

Review and Development for Teaching Staff

Personal Action Plan

and Review Record 

Session  _________________
Name:  
______________________________________

School: 
​​______________________________________

Date of Review: ​_________________________________ 
Prior to your review meeting please provide your reviewer with a copy of your self-evaluation.

	Section A: Questions for Consideration

	· Did I achieve the targets in my personal action plan?

· What impact did my development activities have on my performance?

· Overall how do I feel I have fulfilled my duties?

· Which aspects of the job provided me with the most satisfaction?

· Which aspects of the job provided me with the least satisfaction?

· Are there any matters agreed at my last meeting which I feel have not been addressed?

· What could be done for me to give me more satisfaction from my job?

· How do I see my future personal/job development?

· What would I like to achieve in my work during the next year?

· What development needs do I have?


	Section B: Key Aspects of Professional Practice [based on the Standard for Full Registration]

Please note that there is no need to comment on every aspect

	· Curriculum - curricular knowledge, matching curricular level to pupil needs and designing/adapting materials to stimulate/challenge pupils

· Cross-curricular responsibilities - literacy, numeracy, ICT, personal, social, vocational and health

· Planning - coherent and progressive programmes for effective learning

· Approaches - range of teaching styles, strategies to sustain pupil interest; purposeful homework

· Interaction with pupils - clear lesson aims , effective questioning and stimulating explanations 

· Pace of work - high expectations and realistic challenges; differentiated learning tasks; appropriate responses to learning difficulties

· Classroom organisation - safe, attractive, stimulating environment with displays of work; organisation of resources and support staff

· Management of pupil behaviour – consistency and promotion of positive behaviour

· Assessment - range of instruments and evidence; accurate records; informative reports; use of assessment information; communication with parents 

· Pastoral support - treating pupils as individuals; promotion of social skills and appropriate attitudes; tracking of progress and target setting

· Reflection on and improvement of practice - systematic evaluation of impact on pupils; self-evaluation and professional development

· Participation in whole-school activities - extra-curricular activities; working groups; additional responsibilities or interests


	Section C: Angus Council Management Competency Framework

Please refer to aspects of leadership and management as appropriate to your role

	· Leadership – vision, consistency, role model, decisive, inspiring, focused, promoting teamwork, approachable, empowering, responsible for team actions

· Achieving results – creating definable objectives, prioritising, planning, monitoring, reviewing

· Collaborative working – valuing collaborative working, maintaining relationships, influencing others

· Communication – clear expression, ensuring mutual understanding, listening actively

· Creativity – questioning established practice, encouraging new approaches, implementing new ideas

· Customer focus – high quality service, consultation, seeking feedback, prompt response to needs

· Managing change – reacting positively, coping with uncertainty, flexibility, anticipating barriers

· Managing people – clarifying individual targets, performance feedback, managing underperformance 

· Managing self – well organised, assertive, professional, identifying strengths & development needs


	Review Record

	Outcomes of Self-evaluation     Please refer to Professional Review and Development: Guidance for Staff

	

	Reviewer’s Comments - Key Observations. Any agreed actions should be noted in the Personal Action Plan

	

	Reviewee’s Comments – The reviewee should be given an opportunity to respond to the Reviewer’s comments.

	


Signed ________________________________  [Reviewer]           Date _______________

Signed ________________________________  [Reviewee]          Date _______________

Personal Action Plan and CPD Needs



Session __________
	Action Points
	Progress

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	CPD Needs
	Progress

	
	

	
	

	
	

	
	

	
	

	
	


Signed ___________________________________  [Reviewee]  

Date _______________

Signed __________________________________  [Reviewer] 

Date _______________
Matters Arising from the Review Meeting
	Action Points
	Progress

	
	

	
	

	
	

	CPD Needs
	Progress
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